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Overview:

Students attend the University expecting significant opportunities for employment both during and after their academic tenure here.  Career Services has as its goal the career education of students and the facilitation of student contact with employers.   Career Services is a clearinghouse for recruitment opportunities, career resources and career events at the University of Rhode Island.  Its shareholders include students, faculty, parents, employers, alumni and the public.  Career Services supports the important initiatives of retention and persistence efforts in two ways:  first, by providing student with supplemental employment opportunities during the academic year to offset tuition costs and second by providing valuable outcome information in order educate the student and family on appropriate financial returns on their educational investment.  

The following services are key components in providing Career Services:

· Providing professional and confidential career counseling and career testing and assessment to undergraduates, seniors, graduate students and recent alumni.  This includes confidential meetings with counselees, career and interest testing, job search assistance, and follow-up.

· Preparing students for the workforce and increasing the opportunities for work experience, including paid and for-credit internships, summer jobs and part-time employment.
· Providing specific skills training to enable students to obtain appropriate employment:  resume and cover letter services, interview workshops, preparation for professional and graduate school

· Providing state of the art technology to provide 24/7 access to career information and job postings and interview sign-ups.

· Connecting students to alumni and potential alumni employers through Career services Career Contact and Alumni mentor program. 

· Managing and facilitating access to thousands of employers recruiting URI candidates through job fairs, on-campus interviews, job postings and networking events.  This also includes the on-campus student employment job fair to provide undergraduates with an easy way to contact URI departments seeking student workers.
· Ensuring all appropriate candidates, regardless of gender, ethnicity, ability or sexual orientation have equal access to job and internship opportunities.  Through URI’s BEACON program, powered by MonsterTRAK, students and alumni can access a centralized job and internship posting site.
Highlights of 2004-05

a. This academic year presented challenges due to significant staff and organizational change.  Highlights included a 200% increase in student activity to the Career Website;  an increase in classroom service presentations;  an increase in the number of career counseling appointments;  technology upgrades;  the posting and dissemination of nearly 12,000 internship, summer, part-time and full-time job opportunities for URI students;  and continuation of a heavy schedule of major events, workshops, and programs.

A significant highlight of the year included being chosen one of only 7 schools in the country to participate in MonsterTRAK’s Beta test of free job postings for employers.  This has now become industry standard:  URI’s Career team provided significant feedback and consultation and continues to do so to MonsterTRAK. 
Career Services team worked with University College to enable freshmen for the first time to register on the Career Services BEACON program during Orientation.  Approximately 800 parents attended the Career Services Parent Orientation seminar.  The seminar was so popular that there was standing room only at most of the presentations.
Career Services worked closely with the Office of Internships to ensure seamless service to students seeking internships both paid and for credit.  Opportunities continue to be posted centrally on the BEACON system.

b. Challenges and problems
Staffing:  For the second year in a row, Career Services staffed Roosevelt Hall operations—including walk-in availability and career counseling and testing, a satellite office in Ballentine Hall, and all major events, despite staff shortages.  Four members of staff were temporary employees, one did not return from maternity leave until November, and 5 were part-time.   Since URI Career Services is significantly behind peer institutions in staffing, providing enough career counseling availability and educational programming for the demand and need continues to be the greatest challenge.  Staff members not only provide direct career support but also act as administrators both technical and programmatic.

Services:  Career Services, with its present staffing, is unable to provide staffing for URI 101 classes, for alumni career counseling (with the exception of recent alumni), for outreach counseling for prospective students/community members.  The office was stretched to capacity with the benefit and challenge of a satellite facility and extensive job fair and network programs—each took staff members out of the office and posed shortages while other events were covered.  
Facilities:  Roosevelt Hall as a facility offers numerous challenges.  Power outages, steam problems, insufficient heat (or too much), no central air conditioning, an elevator that frequently does not operate, men’s and women’s bathroom facilities in deplorable condition, ladybugs, bees, and cockroaches, and windows that all need to be replaced, make this a really challenging working environment.  
In addition, the “long hall” of the facility makes it difficult to attract as well as to interact with visitors.  They can enter anywhere:  there is a reception office but visitors have trouble finding it.  The offices were originally dorm rooms and bathrooms. It is to be noted that during recent renovation processes to Roosevelt Hall--when Enrollment Services vacated Roosevelt Hall and University College was enhanced, the first, third and fourth floor of Roosevelt were renovated.  Unfortunately, the second floor, home to Career Services and the Counseling Center, were left “as is.”  

The Career Staff proposed a new facility in November of 2003 and it hoping to be able to vacate the premises in the not too distant future.

Visibility:  Signage continues to perplex the staff.  The only sign in front of Roosevelt Hall says “Roosevelt Hall.”  There is no way that students or visitors (such as interviewing employers) can identify the facility as housing the Career Services suite.
Parking:  Parking for on-campus recruiters and job fair employers continues to be impossible.  We are told by administrators at Parking Services that with the arrival of “gates” it will be “even worse.”  Career Services has failed to convince Parking Services that on-campus employers conducting interviews and job fair employers should have convenient and dedicated parking.  

Services for Alumni:  The demand for career services provided to Alumni continues to grow.  Without adequate career counseling staff we are unable to meet that demand.
Outreach:  Increasing demand on the part of employers and the more complex nature of how to educate and reach potential student candidates necessitates more people resources in the recruitment area and in the career counseling area.  Outreach, customer service, technical management, record-keeping and marketing must be at an exceptional level to ensure customer satisfaction and to appropriately connect students to employers.  
Marketing:  The level of sophistication and need for enhanced marketing materials for all of our constituencies carries cost with it.  The design and planning of marketing materials, mailings, advertisements in the student newspaper, the Providence Business News and other venues are costly.  As the University Publications office has not been able to provide marketing support, it has fallen on the career staff to become Advertising, marketing and promotional material specialists.  This puts a time and cost strain on the small office.

Fellowships, Scholarships and Graduate Assistantships.  Career Services receives not only job postings but also opportunities for scholarships, post-graduate fellowships, and awards.  The University does not maintain a central database of fellowship and scholarship opportunities or a central database for graduate assistantship positions.  The Career Services office does receive many such opportunities and attempts to disseminate those opportunities.  However, the process for potential graduate assistants or awardees is hit or miss.  That represents a challenge.

Relationship with the Feinstein Providence Campus Career Office.  Career Services currently manages and finances the BEACON program and TypeFOCUS, an online self-assessment instrument used by the Providence campus.  These programs combined cost nearly $5000;  however, no funding is provided by the Providence Campus.  As Career Services expands its repertoire of assessment tools, the costs will increase.  
Career Services staffs at both campuses are professionally collegial, and collaborate on some programs and services.  However, as costs increase for the Kingston office, the budgeting for services provided at Providence should be looked at.

2.  General summary narrative on staffing and organizational issues.

a.  Staffing levels and vacancies:
As of 7/20/05
Permanent Full-time Staff

Director

Assistant Director 

Manager of Employer Services

Support:

Senior Clerk-Typist

Systems Support Technician I

Permanent Part-time Staff

Career Advisor .6FTE

Temporary Part-time Staff

Career Advisor .2FTE

Career Advisor .2FTE

Career Advisor .2FTE

Career Advisor  .15 FTE
As of 8/21/05

Permanent Full-time Staff

Director

Assistant Director


Manager of Employer Services

Support:

Senior Clerk-Typist

Systems Support Technician I

1 Career Advisor

Permanent Part-time Staff

2 Career Advisors .6 FTE

1 Career Advisor .4 FTE

The Assistant Director resigned in August of 2004.  As a result, one of our staff career advisors was promoted to Assistant Director; and the recruiting coordinator was promoted to Manager of Employer Services.  Career Counseling programs were integrated more fully with Employer Services.

Two career counseling positions were changed to become one full-time and 2 part-time positions with an ensuing national search.  As of 8/21/05 these permanent positions will replace monthly temporary positions.

There are no additional FTE’s available at Career Services.  Nor are there any lines or budget items for Graduate Assistants.  In benchmarking, we find that our peers have exceptionally higher levels of staff and updated positions.  For example, other Career Services offices, in addition to the above, have an Associate Director, Fiscal Officer/business Manager, Program Managers, Career Librarian, Recruitment Assistant;  Administrative Assistant;  Graduate Assistant.
Professional development:

We offer numerous in-house training sessions by inviting colleagues in to speak to staff.  Staff members are offered staff a variety of web-based inhouse training sessions through NACE, the Human Capital Institute, and MonsterTRAK.  Some of the in-house trainings have included International Student Services, the Office of Internships and Experiential Education; the Office of Disability Services.  We also purchase professional development materials.  All staff is encouraged to attend sessions through PDLot.  Some members of staff are supported to attend professional meetings such as the EACE meeting, the Eastern Recruitment Meeting, NEACEFE, and the RI Career Counselors meetings.
The Director is a member of the Leadership Credentials Committee, which is working to increase leadership education for current URI staff and faculty.
b.  Organization shifts in pursuit of effectiveness and efficiency
In addition to personnel reorganization described at 2a, numerous initiatives were planned to increase organizational efficiency.

1) Career Assessment.  A team of Career Counselors completed in-depth research concerning best career assessment resources, and made recommendations for enhancements to the array of instruments provided to counselors for student career assessment.  The paper and pencil general version of the Strong is phased out in favor of the online College version.  A new Campbell (CISS) is currently being explored in order to more adequately address specific student needs.  The Myers-Briggs instrument will be made available online.  In addition, FocusII will be phased out in favor of the more extensive online self-assessment tool, TypeFocus, which is also more cost-efficient than the previous license.

2) Technology:  To improve presentations, the office has ordered a ceiling mounted projector which is waiting for installation.  New computers are replacing obsolete machinery in the Career Resource Center.  The office is evaluating various vendors to manage job postings, student communications, the mentor program, and on-campus interviews.  We continue to research technologies such as resume writing programs that will increase student learning.
The Career Services office will be part of a beta test of a new calendaring and intranet system being developed at the University.  This will greatly enhance internal communications. 

The Job Fair site now includes the ability of employers to register on-line and the ability of students to submit resumes to an electronic database.

The Director is a member of the University Web Committee as well as the University Task Force on E-Portfolios.
Career Services is monitoring the number of telephone calls to the main office number, 401 874-2311, which is menu-driven.  Most calls go directly to individual staff members, as a decision was made early on to make individuals directly accessible.  Therefore, we can assume that many of the calls to the main office are first callers inquiring about information.  For the 2004-05 academic year, a total of  3,399 calls were completed to the main office number.

Of calls to the menu, the most frequent were:  Current Student Services, Employer Services, Career Counseling Appointments.
2)  Alumni.   A detailed benchmark study was completed of Alumni Career Services at Peer Institutions and Career Services is working with the Alumni Career Services task force to market and enhance services.  Alumni Career Services were revamped with a new website.  Plans are underway to offer career counseling services to all alumni beginning September 2005.  This would depend on the availability of a temporary position and support from the Alumni Association to do so.  Outreach to alumni employers and job seekers was accomplished in two ways:  links on the InAdvance site, particularly concerning job fairs;  broadcast email to alumni inviting job seeker and employer participation, co-signed by the Director of Alumni Services;  attendance at Job Fair of Alumni Services Director.
3) The entire Career Services website at http://career.uri.edu was redesigned to comply with URI’s standard template, to more accurately reflect current service levels, and to ensure up-to-date information to all constituencies. Pages include Students, Graduate Student, alumni, Employers, Parents, Faculty, Staff & Administrators, Calendar of Events, Career Staff, Resources & Links.  Easy on-line forms are available for faculty and staff wishing to have Career Services staff present information to classes, as well as those interested in posting on-campus positions for students. Additional & specialized information is provided for the current graduating class and freshmen and more pages are being developed.  
In addition to the career mailbox, career@etal.uri.edu and the job posting mailbox, postjobs@etal.uri.edu the website now offers a convenient online “Contact Us” link on all web pages.

The Career Website receives an average of 250 hits per day, or over 1000 per week.  Estimated email inquiries to Career Staff and various mailboxes are 
4) Career Services is charged to offer an assessment plan in June of 2005.  This plan has been is in process.  It will include as one part a pilot placement study to indicate career outcomes.  Three staff members, including the Director, have attended numerous workshops and sessions and have spent time presenting the first phase of assessment.
Diversity

The Director is a member of the Division’s Diversity Committee, the ADVANCE Dual-Career Committee, and the newly formed WorkLife Committee and is on a committee investigating grant possibilities concerning students with disabilities and career education and programming.  The office sponsored a speaker on Gay issues in the Workplace during Diversity Week and held an in-house professional seminar called Gay Lives:  Straight Jobs.

The Director proposed to ADVANCE the funding of a position to provide career services to Adults in Transition.  This would include partners of incoming faculty members and thus assist the University to attract and recruit female candidates.

In-house professional development seminars increased staff awareness of international students, GLBTT students, and physically challenged students.

Target Goals

As the office was involved in restructuring and several positions were unfilled at the beginning of the year, our goal was to continue to provide seamless and excellent customer service in our career counseling, recruitment and technology efforts. We met that goal.
Target Goals for 2005-06

· Develop Placement Report for the Class of 2005

· Enhance visibility of career assessment and counseling program with additional instruments available.  Provide entirely free service for all testing.

· Improve counseling tracking and reporting system for one-to-one confidential visits and student participation.
· Enhance outreach efforts to employers, faculty and students through in-class presentations, corporate visitations, and creative student contact.

· Increase usage of on-campus interview program through highlighting and direct mail campaign

· Begin to create assessment instruments for student outcomes of programs and counseling

· Begin to develop career class to be offered on an experimental basis

· Enhance alumni career services

· Continue to dig deeper to educate students earlier concerning opportunities and career options; use various areas of marketing (brochures etc.) to emphasize importance of early career planning.

Critical indicators/data collection summary documents

Job Fairs and Major Career Events 2004-05 

September 2004 BEACON Beach Party
Career Services awareness event attracting over 2000 students

Student Employment Fair:  co-sponsored with Enrollment Management Services.  Service offered to URI departments looking for work-study students.
October 2004
Engineering and Technology Job Fair
IEEE SPAC, Student Professional Conference (engineering)

Accounting Night
On-Campus Interviews (through December)
November 2004:  

Graduate School Expo

October 2004


Internship Job Fair

November 2004

Nursing Job Fair

Pharmacy Interview Day

January 2005 (through March), 
National non-Profit and Government E-fair

February 2005 (through April) 

On-campus Interview Program

Passport to Business Careers Networking Event

March 2005
Summer & Internship Job Fair

April 2005


RICE Education Career Fair (consortium of RI colleges)

Passport to Employment Job Fair

Details available at http://career.uri.edu click on Job Seekers, Past events

Data Collection:

The Career Services office offers high-tech and high-touch service to it shareholders, who include students, alumni, employers, faculty, staff and administrators, and parents.

Data should be viewed with the following caveats:

· Career Services at URI is understaffed.  The more staff, the more outreach, programming, career counseling appointments, walk-ins, employer development, and career education can take place.  In addition, important administrative functions--such as public relations and marketing, statistical analysis, and grant-writing—are critical additions to the repertoire of responsibilities of Career Staff members. 
· Although an extremely important indicator, the University of Rhode Island has no centralized placement report.  Career Services recognizes the importance of information regarding what graduates do when they exit URI, and will be committing part of its small staff allocation to establish a baseline of graduate outcomes.  An assessment pilot survey will be completed in 2005 concerning the Class of 2005.

· National trends: Students are waiting longer, many after they graduate, to engage in career job search.  While college students rely on the internet for initial career, job and employer understanding; they expect to receive very specific “me-oriented”, high-touch advisement and guidance.  More faculty request programs designed specifically for their major or in some cases, their specific class.
· On-campus employer participation requires diligent and time-consuming relationship-building, both for on-campus interviews and for job fairs and other recruitment.   On-campus job fair and recruitment participation follows employment trends.  Hot industries, such as accounting, financial services, human services, education, graduate schools, engineering, pharmacy and nursing are well represented.  These however, may not be the particular fields all students are interested in pursuing.  

· The Career office is charged with career education of all students, all levels, and all majors.  With only a few staff, it is difficult to allocate sufficient resources to provide and maintain adequate service to all.
Indicators:

Recruitment
BEACON.  BEACON, “Become Employed at Career Online Network” is the primary web based communication tool of Career Services.  It is URI’s customized site offered through a licensing agreement with MonsterTRAK, the college-specific site of Monster.com the leading online global careers network.  Through BEACON, Career Services is able to offer password protected and encrypted 24/7 job posting and other recruiting service to employers, students and alumni.  It includes the following components


Online Alumni Network and Career Mentor Program


On-campus interview application and sign-up


On-campus job postings for work study and non-work study students


Current job postings from around the nation and Rhode Island

Centralized internship postings from Career Services and Office of Internships and Experiential Education

Protected links to additional sites, including Focus, an online self-assessment tool.

Salary and job search assistance, employer research, and virtual interviewing tools

BEACON logins have steadily increased since the program’s inception in 1999.  However, the most dramatic increase was shown this last year.  Logins increased from 26,258 to 50,476.
Several factors are involved in the increase:

The increasing reliance of students and alumni on technology in researching job opportunities.

Increases in the number of students and alumni using BEACON and increases in the number of undergraduates using BEACON earlier

Continuing improvement in the economy; as more jobs are posted, more students are interested.
Ability of Career Services to offer free job postings to employers on BEACON 

Additional features incorporated by MonsterTRAK

Posting on BEACON of on-campus job opportunities (formerly managed by the Office of Enrollment Services).

Career Counseling and Assessment:
739 private career counseling appointments were offered, up from 504 the previous year.  The number of counseling appointments is limited only by the number of counselors available (see “challenges” section.
Career Counselors on staff this year were seasoned professionals with anywhere from 7– 25 years of experience.

Walk-in opportunities increased from 765 walk-ins the previous year to 1140 walk-ins.

Walk-ins and appointments were available as well in a satellite location in the College of Business Administration.

Data Highlights for 2004-05 
11,232 job and internship postings
473 employing companies on-campus for job fairs, on-campus interviews and networking events

2500 student participants in workshops and class presentations

1600 counseling appointments and walk-ins
523 internships posted by the Office of Internships and Experiential Education

265 on-campus job postings 
83 on-campus departments posting jobs
90 on-campus interviewing and resume drop opportunities 

At the end of the 2004-05 academic year:

4690 current students were active on BEACON (had updated their profiles within the year)
1337 Diversity and Minority Registrants (self-disclosed) on BEACON

1400 Seniors/Graduate students (class of 2004) active on BEACON

189 students, including 53 alumni participants in on-campus interviews through BEACON.
739 private career counseling appointments with assessment opportunities for the client.
Professional Associations

Career Services represents URI to NACE, the National Association of Colleges and Employers.  This organization provides opportunities for employers and college career services members to network, participate in and learn about national recruitment services, tracks college graduate salaries, researches college employment trends, and offers guidance on legal, ethical and international career services issues.
Staff members are active members in EACE, the Eastern Association of Colleges and Employers, and NEACEFE, the New England Association for Cooperative Education and Field Experience, the National Career Development Association, the Rhode Island Career Counselors Association, the American Counseling Association, Yankee Placement Council Organization, and other endeavors.

Marketing and Outreach efforts
Marketing efforts were extensive, and included the following:

Mailing of over 3000 “Passports” outlining the year’s career programs, to juniors and seniors

Mailing of over 3000 postcards to employers indicating dates of programs and how to register

l/2 to full page ads in the student newspaper and the Providence Business news

Numerous mailings to all members of the campus community

Specific outreach programs, including off-site visits, presentations and special programs, and research activities were completed
Peer Institution Alumni Career Services benchmark study
Alumni (through eAdvance, presentations, and marketing)
RI Chambers of Commerce

Graduate Students

MBA students

RI Biotechnology Initiative

Students with Disabilities

Parents and Families
For additional information concerning this report, please contact:

Dr. Bobbi Koppel, Director

Career Services

University of Rhode Island

Kingston RI 02881

401 874-5177 bkoppel@uri.edu 

http://career.uri.edu 

